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The	Incident	and	Injury-Free	(IIF)	Safety	Management	Approach	

	

Open	Concepts	is	committed	to	operating	Incident	&	Injury-Free	wherever	our	group	has	a	presence.	To	
achieve	our	Incident	&	Injury-Free	vision,	it	is	crucial	that	we	provide	our	people	with	the	right	tools	to	
deliver	safe	outcomes	via	safety	management.		

	

Our	 Incident	and	 Injury-Free	 (IIF)	safety	approach	challenges	the	status	quo	that	 incidents	and	 injuries	
are	simply	a	“part	of	the	job”.	This	“transformation”	approach	results	in	a	breakthrough	performance	
consistent	with	an	authentic	commitment	to	work	without	Injuries	or	incidents.	

	

The	IIF	approach	is	an	integral	approach	to	addressing	safety.		Not	only	does	the	IIF	approach	lead	to	a	
safer	workplace	more	productive,	and	stronger	relationships	with	our	business	partners.	

	

Committed	 and	 Active	 Leadership	 –	 As	 part	 of	 our	 safety	 efforts,	 we	 hold	 ourselves	 and	 others	 to	
account	to	our	Incident	&	Injury-Free	vision.		Encouraging	all	to	challenge	the	status	quo	to	improve	our	
safety	strategies.		

	

Education	 and	 Training	 –	 Safety	 training	 ensures	 business	 partners,	 contractors,	 and	 employees	
receives	 appropriate	 technical	 training	 to	work	 safely.	 These	programs	are	designed	 to	 communicate,	
consult	 and	 involve	 employees	 and	 business	 partners	 in	 the	 ongoing	 improvement	 of	 our	 safety	
performance.		

	

Open	Concepts	 is	 committed	 to	applying	 the	principles	of	 Incident	&	 Injury	Free	 to	all	our	day	 to	day	
business	activities.	Accordingly,	our	safety	management	system	will	be	continually	monitored.	


